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Spring, 2017—As we approach the midpoint of 2017, Pattern is 
continuing to pursue the Urban Action Agenda (UAA), assisting 
25 urban centers throughout the Hudson Valley make progress 
addressing the important issues confronting them. The UAA has 
made big strides, releasing a major report while moving forward 
with a number of important initiatives, several of which are 
highlighted in this newsletter.  
 
This spring, Pattern released two major reports. One was an 
update on the UAA,  including analysis and insight into many of 
the trends impacting urban communities in the Hudson Valley. 
The other was a comprehensive look at regional infrastructure 
needs with a particular focus on seven urban communities. 
 
An ongoing initiative led by Pattern and Community Capital NY is 
promoting the development and growth of Hispanic/Latino-
owned small businesses in ten urban areas in the Valley and the 
establishment of new businesses (see page 2 for more). 
 
Pattern is conducting research into sustainability and renewable 
energy efforts in UAA communities which will be released in a 
report later in 2017 (see page 4). 
 
In Newburgh, Pattern is working with several partners in 
government, finance, and the community to promote the 
development of a “Creative Neighborhood” to realize downtown 
Newburgh’s potential (see page 3). 
 
Pattern’s new “Urban School Superintendents Forum” is giving 
the leaders of some of the region’s most challenging school 
districts the chance to meet and share ideas and best practices 
with each other (see page 3). 
 
Throughout the region, Pattern is working on projects to improve 
government efficiency and encourage shared services (see pg. 2) 

THE URBAN ACTION AGENDA  
QUARTERLY NEWSLETTER 

“Urban Action Agenda: A Program in Motion” 
Pattern’s comprehensive report on the UAA was 
released in March. The report summarizes pro-
gress made and offers analysis and insight into 
11 major topic areas within the UAA. 

“Rebuilding our Infrastructure: Got a Spare Bil-
lion?” Pattern’s 168-page look at the region’s 
infrastructure needs was released in April. The 
report provides a detailed look at infrastructure 
in seven UAA communities: Brewster, Kingston, 
Monticello, Mount Vernon, Newburgh, Peekskill 
and Poughkeepsie. 



 

 

Text 

With the passage of an amendment to the FY2018 New York State budget requiring that counties create a 
panel of public officials to produce a county-wide “Shared Services Property Tax Savings Plan,” it’s offi-
cial—sharing services to save money is in style. This isn’t news to Pattern. A focus on saving money and 
increasing efficiency through inter-municipal sharing of services has long been one of Pattern’s priorities, 
and it forms the basis for many of the current projects impacting UAA communities.  
 
In Dutchess County, Pattern is producing a report identifying options for sharing services and finding effi-
ciencies between the police departments of the City of Beacon, the Town of Fishkill, and the Village of Fish-
kill. In Ulster County, Pattern’s President & CEO Jonathan Drapkin, is leading efforts to produce an initial 
assessment on the feasibility of dissolving the Village of Ellenville into the Town of Wawarsing. In Rock-
land, home to three UAA communities (Haverstraw, Nanuet, and Nyack) Pattern has been hired by the 
County’s government  to help coordinate the production of the “Shared Services Property Tax Savings 
Plan” required by Albany. Through interviews with over two dozen elected officials, research, and public 
hearings, Pattern will work with Rockland County to create a draft plan for the County’s Legislature to de-
bate and vote on.  The final report will then be sent to the state later in 2017. 

Sharing Services: It’s in Style 
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HIGHLIGHT:  
PATTERN PROMOTES THE 
GROWTH OF HISPANIC 
AND LATINO BUSINESSES  

The Hispanic community is one of the fastest growing populations in the Hudson Valley, bringing new vital-
ity and entrepreneurship to many older downtowns. Pattern is collaborating with Community Capital NY 
(CCNY) on a Hispanic and Latino Small Business research project in several UAA communities. To deter-
mine local needs and barriers within the Hispanic and Latino business community, Pattern and CCNY staff 
are meeting with local elected officials, non-profits and individual Hispanic and Latino business owners. A 
series of forums with Hispanic and Latino business owners and those who want to open businesses in 
Brewster, Middletown, Newburgh, Poughkeepsie, Monticello and Liberty have been held, and additional 
forums are planned. In Middletown, Newburgh, and Poughkeepsie, Pattern and CCNY are assisting in the 
formation of Latino and Hispanic Advisory boards for the business community to promote this effort.  
  
Research in Brewster, Walden, Monticello and Liberty is being funded by a $50,000 grant through NYSEG 
with a final report on these villages available in early July. Research in Beacon, Poughkeepsie, King-

ston, Newburgh, Middletown and Port Jervis is funded through a $100,000 
grant from the U.S. Economic Development Administration. The final report 
will be available in October. This project includes the development of a 
guide to local and regional business resources, the creation of Hispanic and 
Latino small business directories in all ten locations, and the creation of spe-
cific strategies for better integrating the Hispanic and Latino business com-
munities into existing business organizations, agencies, and programs. The 
ultimate goal is to grow and enhance the economic potential of Hispanic and 
Latino businesses as an integral component of our local economies. 

North Street, in downtown Middletown, is home to a vibrant and growing neighborhood 
with many businesses owned by members of the area’s Hispanic and Latino community 

Businesses in downtown Brewster 



 

UAA INITIATIVE SPOTLIGHTS 

Newburgh Creative Neighborhood 

Urban School Superintendents Forum 
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Downtown Newburgh boasts a number of assets, including 
stunning Hudson River views, educational institutions, 
proximity to a thriving waterfront restaurant district, and one of 
the largest collections of historic architecture in New York 
State. To leverage these assets into a brighter future for the 
city’s downtown, Pattern is teaming up with a host of partners, 
including Orange County, SUNY Orange, the City of Newburgh 
Planning Department, Community Capital of NY and many 
others to promote a “Creative Neighborhood” that will attract 
and sustain residential and business growth in a large 
downtown area. To encourage business investment, 
Rhinebeck Bank has created a special fund to issue below-market-rate loans to new or expanding 
businesses in the Creative Neighborhood (for more information, contact Charles Walwyn at Rhinebeck 
Bank at 845-831-0300).  Pattern staff conducted a detailed survey of the nearly 400 properties in the 
district, documenting existing conditions and producing a property inventory that will guide city efforts at 
redevelopment and reinvestment. Pattern has also led six community forums to give residents and 
business owners in the Creative Neighborhood a chance to share their vision for the area.  
 
 

The Creative Neighborhood aims to leverage the natu-
ral assets and existing institutions of downtown New-
burgh including Orange Co. Community College (right), 
to create a critical mass of economic and residential 
development in the core of the city’s historic downtown. 

For several years, Pattern has organized the Mid-Hudson Mayors Forum, a quarterly event where the 
mayors of seven mid-Hudson cities meet to discuss ideas and share best practices. Building off the 
success of this model, Pattern’s Center For New Models in Education has started a new quarterly 
Superintendents Forum where the superintendents of school districts that serve UAA communities in 
Dutchess, Orange, Ulster, and Sullivan Counties meet for frank conversations about the issues facing 
school districts serving urban areas. These districts, with higher-than-average poverty levels, and often 

dealing with tight budgets, face different 
challenges than districts which serve more 
affluent, suburban populations. The first forum 
was in February, with a second one in May. The 
two discussions examined issues such as funding, 
district budget votes, demographic changes in 
communities and partnerships between schools 
and businesses to promote job-ready skills. 
Without successful public education systems, 

urban areas will struggle to attract and retain 
middle class residents, so Pattern views efforts to 
assist urban school districts as integral to the UAA. 
 
 

 

Superintendents John Xanthis (Valley Central), Dr. Roberto Padilla 
(Newburgh), Dr. Kenneth Eastwood (Middletown), Dr. Paul Padalino 
(Kingston), Tammy Mangus (Monticello) and William Silver (Liberty) 
joined Pattern President and CEO Jonathan Drapkin for the May meet-
ing of the school superintendents forum. 
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About the Urban Action Agenda 
 
The UAA is a multi-year initiative led by Hudson Valley Pattern for Progress to promote the revitalization and 
growth of urban centers throughout the Hudson Valley. Urban centers include the region's cities, villages, and 
other areas where population, social, cultural, civic, and economic activity have traditionally clustered. With their 
existing infrastructure, access to transit, and traditions of denser development, these communities are well 
positioned to accommodate the region's growth. Pattern also believes that a focused approach to growth in the 
region's urban areas can help protect and preserve green space.  
 

Consistent with Pattern's role as a policy, planning, advocacy, and research organization whose mission is to 
enhance the growth and vitality of the Hudson Valley, the UAA aims to make the revitalization of urban areas a 
priority for local, regional, and state policy makers. Though the UAA will benefit all urban areas in the Hudson 
Valley, as well as surrounding suburban and rural areas, the focus is on working with 25 initial urban centers 
across the region. Pattern will seek to identify collaborative opportunities, best practices, and resources and 
expertise that can be shared in an effort to advance these urban areas. Funding for the UAA's launch was  
provided by a multi-year grant from the Ford Foundation and by generous donations from many of Pattern's   
Board of Directors and Members.  

Surveying Sustainability 

“Do any municipally-owned vehicles run on electric power 
or alternative fuels?”  
“Are there any provisions in your building code to encour-
age energy-efficient buildings?” 
“Has your municipality installed or considered installing 
LEDs for streetlights?” 
 
These are a few of the questions being posed to elected 
officials, city managers, planning staff, and other govern-
ment employees as part of Pattern’s ongoing sustainability 
survey. Conducted via phone interviews, the survey aims 
to provide a comprehensive look at the ways in which local 
governments in UAA communities are pursuing sustain-
able development and promoting renewable energy 
sources. Pattern will release an issue brief summarizing the results of the survey and other research into 
sustainability efforts in the Hudson Valley later this year. It is aleady clear that many UAA communities are 
pursuing sustainability projects. To name just a few examples, in 2014 the City of Yonkers replaced 11,300 
streetlights with LEDs, earning the distinction of being named an Anchor Project by the New York State Cli-
mate Smart Communities Program. The Village of Haverstraw recently leveraged grant funding to install an 
electric car charging port in a municipal parking lot. And earlier this year Newburgh adopted the New York 
State Unified solar permit, streamlining the process of acquiring solar panels for Newburgh residents. 

These solar panels installed on municipal property in the Vil-
lage of Wappingers Falls are one of the many examples of 
sustainability being pursued by UAA communities. Pattern is 
surveying every UAA community, collecting information about 
how each of them is acting to foster the use of renewable 
energy and promote sustainable development practices. 


