


PATTERN'S
PEOPLE &
PARTNERS

New relationships and
new staff have
contributed to an
exciting year for
Pattern for Progress. In
2019 Paftern added
two new staff members
to the team, bringing
the total number of staff
to eight, the largest the
Pattern team has ever
been. Expanded
capacity has led to new
projects, partnerships,
and initiatives that helo
drive the Hudson Valley
forward.

Hemao Easley, Vice President for Research ond Communicaticns [Left), spent
more than twe decades in journclism ond  communications cs o
cerrespendent for The Asscciated Press, a stoff writer for The Journal News in
Westchester ond Reckland, and in her last pesitien aof the Times Herald-
Recoerd in Oronge County, Hema's articles hove been published in the Les
Angeles Times, the Waoshingron Post, and USA Tedoy. Her dispatches from
Scuth Asia hove been discussed cnthe flcor of the LLS. Senate and the House

entafives, She hos received awards frem the Mew York Mews
Publishers Asscciation and the MYS Asscciated Press Associgtion, ond wos
omeng o group of journolists selected to partner with United Maticns
agencies o write abeut develepment in the Philippines and Bhutan,

Research Planner Kate Stryker [Right], received o Master of Urban Planning
degreefrom Hunter College In 2018, As o graduate student, she inferned with
the Mewburgh Dept. of Flanning and Development and with Scenic Hudsen. In
2018, Kate troveled to Hungory ond created o repert en develeping a circular
eccnemy in the Pannenion Regicn. Additicnaolly, Kote wos oworded o
fellowship to work with the NYC Community Beord to inventory ond map
district hedlth senvices, ond develop policy recommendaticns, For her
groduate studic project, Kare collaberated en a 100-year visien for the Villoge
of Hostings-On-Hudsen's waterfrent.  Kaote alse helds o Moster's Degree in
Science Educaticn from NYU Steinhardt,




THE URBAN ACTION AGENDA

THE EVOLUTION CONTINUES

The link between police spending and

crime, the opioid crisis in the Hudson Valley,

and the affordobility predicoment foced by
renters are o tew of the topics that Pottern
for Progress delved into in its third Urban
Action Agendo [UAA) report releosed in
Moy,

The repert summarized the progress mode by
25 urban hubs in the regien and focuses on o
dozen key subjects —from infrostructure and
transportoticn to econoemic develepment ond
public health—that impoct these urban
cemmunities,

Started in 2016, the UAA is o multi-yvear
initictive led by Pattern to promote the
revitalization and growth of urban centers (11
cities and 14 villages ] througheout the nine-
county Hudsen Vaolley regicn.

The 2018 repert offers an cvenview of the werk
that Pottern accemplished n 2018 and early
2019, including cngoing regicnal initictives,
milestocne events, community-specific projects
and the 12 mini reports on impertont 1ssues,

The highlights of the reports include:

» An cverview of the opicid crisisthot is

crushing communities ooress the Hudsen
Valley, which hos o higher rore of opicid-
reloted deaths thon Mew York stofe and the
narien os awhole,

The link between pelice spending and the
crime rote. An examinaticn of crime and
staffing doto shows that despite fielding
fewer officers and spending less money,
M cut of 12 UAA communities sow dreps n
index crimes reported fo the FBIL

The offerdability crisis foced by renters in the
Hudsen Valley, Stnee 2000, the median rent
hos rizen in 24 of 25 UAA communities while
the median income of renters hos dropped In
all 25 communities when accounting for
inflaticn.

The shrinking yeung pepulaticn and on aging
workforce. Between 2000 and 2017, the
percentoge of residents under the oge of 16
decrensed by 8% and the percentage of
residents ages 65 fo 74 who remained in the
workforce grew by 3754,

"We believe that the regional urban centers will play a key role in the continued

revitalization of the Hudson Valley . The sharing of best practices data and new policy
initiatives serves fo assist the management and residents of the focus communities.”
- Jonathan Drogkin, President and CEQ



HUDEON VALLEY
FATTERMN fir PROGRESS

The Pattern
for Change.
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{From left to right) Pattern President &
CEO Jonathan Drapkin, Noam Bramson,
Mayar City of New Rochelle, Stove Noble,
Mayar City of Kingstan and loe DeStefa-
no, Mayor City of Middletown, talk DRI
and where they are with their projacts.
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ECONOMIC &
COMMUNITY

DEVELOPMENT

Pattern has continued to

serve as d convener of local

leaders, driving economic

and community development

discussions forward in the
Hudson Valley

OPPORTUNITY ZONES

Government officials, business cwners and
professicnals froem o variety of industries pocked
koplon Hall in SUNY Orange on March 15 o
learn about the Gpporfunity Zone pregram ond
toke part n o lively discussion thot aimed ar
demystifying the federal community
develcpment pregram. The progrom encour oges
private investment in low-inceme urbon and
rurdl communities designoted os Opportunity
Zones, and offers tax incenfives o investeors
through Opportunity Funds. Proaving Raghowan,
executive vice president for the Divisicn of Smdll
Business ond Technelogy Develcpment o
Empire Stare Development fop), offered an
cverview of the program. She, tegether with
Jonathan Drapkin, president ond CED of Pattern,
fielded guesticns from on audience hungry for
infermaticn.

DOWNTOWN REVITALIZATION
INITIATIVE ROUNDTABLE

The moyers of three Hudsen Valley cifies that received
$10 millien each in funding from Gov. Andrew Cucmo's
Downtown Revitolizaticn Initictive [DRI) gathered April
24 ot SUMY Crange's Newburgh compus to discuss their
experience negetiating the high stokes opplicotion
precess ond responded fo guestions from community
lecders whe are censidering applying for the funds to
help  fransferm their neighborhoceds  infe vibrant
cemmunities,

Moyvers Joe DeStefanc of Middletown, Steve Moble of
Kingston, ond Meoam Bromscn of Mew Rochelle clsc
dizcussed where they are in the varicus stoges of the
pregram. The panel discussien, which come just doys
after the stote onnounced ancther reund of funding for
the program, waos moderoted by Jonathan Dropking
president and CEO of Paftern for Progress,



THE CENTER
FOR HOUSING
SOLUTIONS
AND URBAN
INITIATIVES

The Center for Housing
Solutions and Urban
Initiatives was founded in
September 2012, and is the
embodiment of Pattern's
leadership as the prime
source for regional
information and frends in
housing in the Hudson Valley.
The Center has assisted
housing agencies, developers,
builders, Realtors,
municipalities and advocates
for affordable housing by
providing industry leading
research and policy analysis.

il Housing
Solutions

AR TRFHOA T WETEH iH Datl

WESTCHESTER
COUNTY
HOUSING
NEEDS
ASSESSMENT

Pottern wos confrocted by Westchester County to produce o
cemprehensive Housing Meeds =ment for the County to be
cempleted in 2019 (left imogel, This project included an nventery and
anolysis of the existing housing stock for the county ond eoch
municipality, an ocnalysis of housing affordakility ot the county and
municipal level, on analysis of the “gop” of existing housing
cpportunities, and recommendations for the county to help meet the
housing needs of o growing populaticn,

The Cenfter for Heusing Sclutiens and Urbaon Inifiotives, partnering
with Rond Realty - Befter Homes ond Gordens, continues to deliver o
guarterly newsletter [right imogel cbeut the health of the Hudsen
Volley Regicnol Housing Market, Fattern for Progress hos tecamed
with the experience ond knowledge of Moft ond Joseph Rond to bring
an additicnal perspective and analysis of the regional housing




STRATEGIC
PLANNING

THE GARNER,HISTORIC DISTRICT

In 2018, Pattern partnered with the Rockland Economic
Development Corporation to organize a charrefte for the
Garner Historic District (GHD) in West Haverstraw, bringing
together almost two dozen experts in planning, land use, real
estate, community development, housing, and adaptive
reuse to brain-storm ideas for the future of the site, a 19th
century factory complex which has found new life as a center
for artists and artisans. Pattern has since contracted with
GHD to create a new strategic plan for the site, to be
delivered by the end of 2019.

Kingston is booming, and as the 2017 winner of the
Downtown Revitalization Initiative award it is likely to see
additional investment and growth in coming years. Pattern is
working to synthesize the many existing plans and studies
produced for the city in recent years into a Strategic
Comprehensive Community Development Plan.

Pattern is working with the City of Middletown to produce a
Conceptual Master Plan for the Community Campus on the
grounds of the former State Psychiatric Hospital. Pattern is
bringing our experience with community development to
help Middletown prepare the property for redevelopment
and generate ideas for the future uses of the site.

Pattern continues to support local
municipalities and nonprofits by
formulating strategic plans to help
them achieve their goals.




HUDSON VALLEY

PATTERN FOR PROGRESS

Fattern for Pregress anncunced the lounch of aHudsen
Vaolley-wide initictive to promote young professionals before
o scld-cut crowd thot oftended the second onnual Grearer
Hudscn Valley Young Professicnal Summit,

LIFT/HY, or "Lecding the Initiative for Future Talent in
the Hudsen Valley", will fecus on nurturing, building and
grewing the number of young professicnals whe are
essentiol for the growth and vitality of the Hudsen Valley.

Az part of its efforts, LIFT/HW will create pregramming to
engoge and artract young prefessicnalstetheregion, and
provide them with o voice, cpportunities ond o plofform to
shope the future.

Leading the Initiative

for Future Talent
in the Hudson Valley

THE MATH
JUST DOESN'T
: WORK

WHY YOUNG
PROFESSICHALS ARE
LEAVING THE HUDSON
VALLEY

{ What can we do
to keep them
here?

Fattern lounched the inifiative in response
to our repert, "The Math Just Doesn't Work”,
which found o discouraging decling in the
number of young adults aged 20 tc 39 inthe
Hudscn Vdley and defgiled the ecocnomic
chollenges focing them. While 20-3%-veor-
clds make up 27 and 28% cof the
popularicn in the naficn and MNew York state
respectively, that number is o low 24% inthe
Hudscn Valley, down from 27% 1n 2000, The
regschns behind the numbers cre many:
declining birth rates; curmigraticn from the
regicn; high taxes and high cost of [ving;
stagnont woges and o percepticn there are
fewer cpportunities for professicnal growth.




AND EFFORTS

Amid the exciting new projects in 2019,
Pattern continued many important efforts

Eighteen Pattern Fellows graduated on June 19, (top)

completing an eight-month-long innovative
leadership curriculum designed to expand the

horizons of those already active in their communities

and disciplines. Pattern started the program 13
years ago with the goal of emphasizing the common
issues and concerns that bind together the
communities of the Hudson Valley and encouraging
participants to think about problems in a regional
context.

Pattern continued facilitating the Mid-Hudson
Mayors Forum, bringing together the mayors of
seven cities for a round table discussion of the
issues facing their cities. The forum allows the
mayors to share best practices and exchange ideas
on how to confront some of the challenges of
running their cities.

FROM BLIGHT
TO BRIGHT

FATTCRK + PFROCACES

ONGOING PROGRAMS

Pattern's guarterly infrastructure reund tables that
bring tegether the region's key infrastructure
stokehclders ond creare o unigue cpportunity for
these professicnals to share best proctices and
formulote ideos for advancing theregicn's
infrastructure needs continued in 2018,

As amember of the Regicnal Economic Development
Council's Executive Committee, Pattern President and
CEQ Jenathan Drapkin confinues to represent Pattern
and seeks ways to further focus state attenfion on the
needs of cur urbon areas, housing, ond infrostructure
as part of an cverall effert te grow the region's
ECCNCNTY,

Pattern to Host Annual Housing Forum
on November 1 - Save the Date!

Pattern's Center for Housing Sclutiens and Urben
Initiotives will hest its annual housing ferum on Friday,
Mevember 1. The theme of the 2019 ferum will be "Frem
Blight tc Bright”, and will bring together three
naticnally recognized speckers whe will present real
time scluticns to help mitigate blight and revitalize cur
communities. Speakers will discuss the benefits and
impocts of land banks and community land trusts, ond
will address the izsue of offerdable heusing, Modeline
Fletcher, directer of Distressed Asset Preservation at
MNYS Hemes and Community Renewal, will mederare o
ponel on Cemprehensive Community Develcpment.



THE nunsuumﬂ_

Fattern's major project in 2019 wos funded by
Centrol Hudson and scught to evaluate how the
seven counties of the mid-Hudscn [Columbig,
Greene, Dutchess, Ulster, Sullivan, Orange, and
Putnom) hove recovered from the Great
Recessicn and what the regicn will lock like in
2030,

Pattern has reviewed unprecedented cmeounts
of dotrg, generating new research, inferviewing
municipal officials and regicnal CEQs,
establizshing werking greups in o variety of
industries and examining comparable regicns
in cther parts of the country in an effort to
creote o comprehensive forecast for the regicn
in 2020-2030,

T be completed by the end of 2019, the report
will Include dezens of recommendaticns aeng
with o unigue leck of the state of cur regicn and
cur trgjectory as we head infe the third decode
cof the 21st Cenftury, Pattern anticipates this
londmark research to become part of the conen
for planners, local leaders, ond decision maokers
through 2030,
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The highlights of the repert will include:

w Detailed county profiles for each of the seven
counties in the study areq, providing ecsy to
consume daota about the econemy, workforece,
heusing, educaticon, government spending,
and cther key dota points of each county.

» Deep dives on cver twenty different specific
izsues focing the Hudsen Volley, and
recemmendations for how local leaders con
cenfrent them.

& Detailed demographic research highlighting
the shiffing landscape of the Hudsen Valley
regicn, and ten yeaor projections of continued
trends thot decision mokers con usefc
navigore the next decade.

e Fosily digestible publicoticns ond
presenfoticns that Pattern staff will present o
leaders througheout the Hudsen Valley In an
aitempt fo help decision mokers understand
cverarching trends and help them to move
the dial forward,

“The return from the Great Recession has posed a great numkber of challenges. Some
aconomic, some social and some demographic. The Mid-Hudson Valley has changed in

profound ways, and our next challenge will be adjusting to those changes.”
- Jonathan Dragkin, President and CEQ




NY FEDERAL RESERVE

InJuly, Hudscn Valley Pottern for Progress
hested President Jehn C Willlams of the Federdl
Reserve Bank of Mew York fop imogel and his
teom whowere on o twe-doy listening tour of the
Hudscn Valley, The visits were part of their effort
to aesess econcmic condificns in the Federal
Reserve's Second District, Pattern invited
regicnal leaders in banking, nenprefit heusing
and community develcpment to meet with
President Willioms and share their views on the
mest pressing challenges facing their
coemmunities,

NEW STRATEGIC PLAN

The Beard of Directers unonimously voted to
adopt an updated strategic plon thot will guide
the crganizaticn for the next three years, Pattern
updofes its strategic plon every three yvears to
ensure thaot it alwaoys stoys frue to its mission -
te Improve the qualiny of life in the Hudsen
Volley,

ADVANCING ey

Gn the 50rh anniversory of Weodsteck, Hudsen Valley
T H E M Iss I 0 N Pattern for Progress President and CEQ Jenathon Dropkin
spoke before Rocand Business Asscciofion members
[bettom image) ond offered an Infermaoticn ol and semefimes
0 F PATTE R N lighthearted take cn todoy's secio-economic and pelitical
climate in o presentation on "The '60s vs, Whotever It Is We
I Heowe Teday.” "America will survive the current divisive
naticnal pelitical climate and its impact on scciety just os
_ the country did during turbulent fimes in the 1960s", Dropkin
serve as a convener of local told the general membership of the RBA. "Many of the
leaders and driver of challenges that defined the baby boomer era - a president
under investigation for alleged corruption, an unpopulor
war thar seemed unwinnable, pressureto break up mossive
i i corporations that deminate the market - are present in the
quality of life for residents of current cge”, which Drapkin referred to as “The Techne
the Hudson Valley Teens.”

Pattern has continued to

important conversations in
the pursuit of improving the



