HUDSON VALLEY PATTERN for PROGRESS

For over 54 years, Pattern for Progress has
been working on behalf of the residents of
the Hudson Valley. Today, during these
unprecedented times, as we collectively face
the COVID-19 pandemic, we continue to
evaluate balanced and sustainable solutions
to support the vitality of the Hudson Valley. In
this annual update, you will see just a few of
the things that we have been working on
during this time, as we continue to look for
opportunities to live our lives better than
before, to work on breaking down the issues
and finding thoughtful sustainable solutions,
helping where we can, and training regional
leaders to look to the future to make our
community a better place for us all. Onward.

Strategic Planning

Pattern supports local municipalities and
nonprofits by formulating strategic plans
to help them achieve their goals.

Ellenville Strategic Plan

Pattern secured a Strategic Planning and
Feasibility Grant through the New York State
CFA process to develop a strategic plan for
the Village of Ellenville. The plan includes an
assessment of existing conditions, a survey of
local residents, and stakeholder interviews.
These findings were used to develop a series
of goals and targeted recommendations to
leverage existing assets that emphasize and
build on the strengths of the Village and to
address long standing challenges .

Pattern Matters.

Vulnerability Revealed: COVID-19 and the
Hudson Valley Food System

Not only are millions of Americans struggling to
afford to put food on the table, the supply
chain that we all rely on for our groceries is
due to the COVID-19
pandemic. This report explores the growing

facing disruptions

issue of food insecurity in the Hudson Valley,
recent disruptions to our food supply, ways to
improve our regional food system and the
response from government and other entities.

Rockland Forward

Pattern developed a revitalization plan for
Rockland County. The plan includes an analysis
of recent demographic and economic trends,
the impact of the COVID pandemic, and a list
of recommendations designed to position
Rockland County for a strong recovery from
COVID-1? pandemic.
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Diversity, Equity and Inclusion Task Force

Pattern for Progress, as an organization,
created a task force to look at itself through
the lens of Diversity, Equity, and Inclusion, a
working group to develop a plan for Pattern to
“move the dial” on the integration of issues of
inclusivity and fairness into its traditional areas
of work including, housing, education, health,
policy,
governmental efficiency and environmental

community development, economic

quality.

Garnerville Arts & Industrial Cenler

Pattern created o strategic plan for the
adaptive reuse of a historic manufacturing
complex into a Makers and Entertainment
Village. The plan includes goals and strategies
to assist in attracting new investment and
enhance the

businesses, site environment,

encourage public use of the site and
strengthen ties to the community, and improve

accessibility and way-finding at the site.

Middletown Fulton Street Corridor

A strategic plan for the Fulton Street corridor
neighborhood that is located on the periphery
of downtown and has not witnessed the same
level of investment as the downtown; however,
the Fulton Street Corridor is an important
connector of SUNY Orange and acts as a
gateway to the downtown.

A New Website for Pattern for Progress

This year, the Pattern for Progress website was
updated with clean modern lines and a fresh
new look, streamlined for an efficient user
experience to showcase the organization's
important work and contributions to the
Hudson Valley region.

Pattern Matters.

“We take on the issues people talk about but
don’t always want to address. Our work
focuses on emerging trends that impact all
sectors of the Hudson Valley.”

JONATHAN DRAPKIN, PRESIDENT AND CEO
Hudson Valley Pattern for Progress

The Pattern Fellows

More than 290 people have graduated from
the Pattern Fellows Program. Fellows Alumni
include leaders from the fields of finance,
government, economic development, land
conservation, law, human services, healthcare,

academia and more.

The Class of 2019-2020 Graduates
Twenty Pattern Fellows graduated on June
8th, 2020,
regional leadership program. Like everyone

completing their eight-month

else, the program had to pivot as result of the
pandemic. The class met virtually and helped
each other through the early months of the
Pandemic. If you have a moment take a look
at the video about the Fellows experience
during the Pandemic. It was prepared for their
graduation, but was a testimony to both their
resilience as individuals and their desire to
see the program through.

The Class of 2020-2021 Begins

This October, Pattern welcomed the largest

class of Pattern Fellows in the 14 year history of
Thirty-five
professionals from across the Hudson Valley

the program. mid-career
region embarked on their journey. This cohort
will explore the issues of institutional racism,
diversity, equity and inclusion and community-
police relations Through a combination of
compelling speakers, readings, and visual
documentation to gain an understanding of
how racism has been embedded in our culture

and what can be done about it.



Center for
HOUSING SOLUTIONS

OMMUNITY INITIATIVES

Pattern for Progress is the prime source for
regional information and trends in housing
in the Hudson Valley. Housing became an
even bigger part of our identity when
Pattern established the Center for Housing
Solutions in September 2012. The Center
provides technical assistance, strategic
planning, financial underwriting, housing
policy recommendations, and market and
demographic analysis for housing agencies,

affordable

developers, builders, Realtors, municipalities

market rate and housing

and advocates for affordable housing.

New Rochelle Affordable Housing Policy

Pattern worked with the City of New Rochelle
to analyze the connection between economic
development and housing, assess the housing
development pipeline in the City, and create a
revised affordable housing policy for the
Policy. Pattern developed and recommended
the implementation of an innovative affordable
housing policy that provides flexibility for
developers while simultaneously incentivizing
the creation of affordable housing that serves
a deeper level of affordability.

A Focus on Housing:

The Center for Housing Solutions, partnering
with Howard Hanna | Rand Realty, continues to
about the
Hudson Valley Regional Housing Market.

deliver a quarterly newsletter

The Center produces the annual Out of Reach
Report, analyzing rental housing and wage
data for many years and providing statistics
and trends to help communities, developers,
builders and non-profit agencies plan and
construct housing that is affordable in the
Hudson Valley region. The Center also tailors
the ALICE project by United Way to the Hudson
Valley, in an effort to quantify and describe
the number of households that are struggling
financially but not typically captured by
traditional measures of poverty.
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A Plan for Redevelopment: The City of

Kingston’s Vacant and Abandoned Properties

Pattern worked with the City of Kingston to
develop a plan to address vacant properties in
the City. Pattern staff conducted a windshield
survey to to take stock of the existing vacant
properties in Kingston and to document the
exterior condition of every known vacant
property. The plan includes strategies and
blight,

properties,  and

recommendations  for  addressing

redeveloping  vacant

revitalizing the City's existing housing stock.
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13TH ANNUAL
HUDSON VALLEY HOUSING FORUM
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The 13th annual Hudson Valley Housing Forum
was held virtually this year November 16th -
20th. This year's event, titled Housing Matters:
Shelter from the Storm, gathered leaders and
professionals from across the state to discuss
trends and housing policy that impacts the
region. The event featured brilliant keynote
speakers and dynamic panel discussions
surrounding the topics of homeownership,
multi-family development, gentrification, real
equity,
community

estate markets, as well as race,

diversity, ~and inclusion in

development and housing.

Ulster County Housing Action Plan

Pattern is working closely with the newly
formed Ulster County Housing Advisory
committee to create a countywide Housing
Action Plan. The plan includes County and
municipal-level assessments of socioeconomic
trends and housing metrics and a series of
recommended actions designed to address
housing issues. The recommendations are
informed by research, extensive stakeholder
interviews, and included a virtual community

engagement session hosted by the County.
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Paradigms [
THE PATTERN PODCAST

At Pattern for Progress, we spend a great
deal of our time addressing the redlities of
the Hudson Valley. So in conceiving a
podcast, we thought it urgent to help those
who want to think of what comes next. Not
the next catastrophe, but the next thing we
can aspire to. In the midst of a Pandemic,
economic upheaval and social unrest, is it
possible to use this as a starting point to
make things better? Can we perhaps fix a
few things that should have been addressed a

long time ago?

So, let us challenge conventional wisdom and
the status quo. Let us rebuild better.

Pattern Panels

& Webinars

PATTERN FOR PROGRESS

MOVING FORWARD AT A DISTANCE

PATTERN FOR PROGRESS

STRATEGIES FOR PRESSING PLAY

HEALTHCARE

THE COVID-19 FRONTLINE

NOW SERVING
COUNTY LEADERSHIP IN CHALLENGING TIMES




