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Who We Are:
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What We Do…
Investing to Create Strong Communities 

Operating Grants to 
support the work of 
our affiliates   

Technical assistance to 
enhance agency capacity

Training and Certification for 
Housing and Community 
Development Professionals
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Our Impact! 
FY 2019
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National Homeownership Programs and Lending
at NeighborWorks® America 

Housing Counseling 
National HUD Intermediary –

largest network of HUD 
approved agencies

Financial Capability
Financial education and 
coaching strategies that 

support and compliment pre-
purchase homeownership 

services 

Lending and CDFIs

Network comprised of 107 
non-profit lenders and over 

80 CDFIs

Neighborhood LIFT –
partnership with Wells Fargo 
Foundation –provides DPA in 
select markets. 
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COVID-19 
and Homeownership Organizations 
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• Some geographies have 
seen a boom in 
homeownership – interest 
rates are low but so is 
inventory.
• Homebuyer education 

workshops are at capacity
• In other places, 

homeownership has 
stalled. 

Conditions Vary Across 
the Country
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What made the 
difference?

• Organizations with 
previous disaster 
experience
• Agencies that 

maximized technology.
• Those that had a 

disaster plan in place.  
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What’s Working 
• Engaging with customers virtually.
• Allowing staff to work remotely.  (costs savings)
• Staying operationally flexible.
• Exploring new ways to stay engaged with staff.
• Peer to peer sharing 
• Availability of resources to support community needs.
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What Continues to be a Challenge

•Engaging with customers virtually.
•Availability of resources
•Uncertainty makes it difficult to effectively plan 
•Staff working from home and related capacity 
issues
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Rental Counseling 

• A growing line of business in many organizations
• Building staff capacity to provide services
• Availability of relief funding 
•Many are young or lower skilled workers who were 

disproportionately in jobs for which they cannot work from 
home or require substantial face-to-face contact 
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Should we expect another 
foreclosure crisis??
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Lessons Learned from Previous Financial/Foreclosure Crisis 
Then vs Now

THEN
Contributing Factors were different.

(1) homeownership by any means necessary environment 
(2) exotic mortgages (interest only, risky adjustables, no docs, etc.)

(3) Inflated property values 
(4) higher interest rates than currently

(5) The homeownership industry was not prepared
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Lessons Learned from Previous Financial Crisis 
Then vs Now

NOW

(1) The economy - employment related challenges 
(2) Mortgage products are for the most part sound

(3) Housing Counseling agencies have prior experience 
(4) Renters as well as homeowners are being impacted 

(5) Cares ACT – provided some early intervention
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What we know right now

• Will there be a dramatic rise in foreclosure rates??
• Recent research suggests that the rate of COVID related 

foreclosures may not be as severe as it was with the previous 
crisis—but still too early to confirm. 

• National Foreclosure Mitigation Counseling Program (NFMC) 
resources have not been identified.  

• NeighborWorks organizations are cautiously ramping up:
• introducing on-line foreclosure counseling. 
• Conditions vary across the country 
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What can organizations do now to help?

• Partnerships with HUD 
Counseling Agencies

• Outreach to customers before 
they become delinquent 

• Sharing information on 
available options

• Ensure staff are adequately 
trained
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• Debt burdened 
consumers

- student loan debt
- credit card debt

• Lack of Affordable 
Housing
• Need for greater 

subsides

Ongoing Challenges 
for Homeownership 



NeighborWorks.org



NeighborWorks.org

Homeownership in 
Communities 

of Color

Bridging the Gap 
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Hudson Valley
Loan Originations  

HMDA by County
(2019)

Percent of Loans Originated

Not Hispanic or 
Latino Hispanic or Latino White Black or African 

American

Columbia 60.1% 51.5% 60.0% 54.8%
Dutchess 58.4% 50.1% 58.5% 53.1%
Greene 59.9% 45.3% 59.7% 47.8%
Orange 58.8% 50.7% 59.4% 53.7%
Putnam 57.6% 53.8% 58.0% 59.8%
Rockland 60.5% 51.4% 61.7% 50.9%
Sullivan 50.4% 41.1% 50.8% 40.9%
Ulster 59.9% 47.3% 60.1% 51.6%
Westchester 60.3% 53.2% 60.8% 51.6%

Hudson Valley 59.3% 51.6% 59.7% 52.2%
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HHMDA by County
(2019)

Application Denied

Not Hispanic or Latino Hispanic or Latino White Black or African 
American

Columbia 20.8% 33.3% 20.7% 32.3%

Dutchess 21.3% 33.7% 21.6% 26.5%

Greene 19.9% 34.0% 20.0% 26.1%

Orange 21.9% 28.3% 21.4% 25.9%

Putnam 22.1% 27.8% 22.4% 16.3%

Rockland 20.7% 28.8% 20.1% 26.0%

Sullivan 28.6% 41.1% 28.8% 35.5%

Ulster 21.6% 32.9% 21.5% 29.3%

Westchester 19.5% 25.8% 19.2% 26.0%

Hudson Valley 20.9% 28.3% 20.8% 26.2%
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• In some communities, 
homeownership may not be the 
assumption it is in white households:
• May be viewed as something not 

within reach
• Foreclosure crisis added to 

apprehensions about owning vs 
renting. Renting can be viewed as a 
safer option.  

Engaging 
Communities of 

Color
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Engaging 
Communities of 
Color 

• Down-payment & closing cost assistance 
programs provide essential support. 

• Demystify the process & clarify long-standing 
misperceptions.

• The value of education & counseling. 
• Removing barriers to mortgage readiness 

contributes to long-term homeownership 
success and sustainability.   
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Engaging Communities of Color 
• What is the New 

Homeownership 
Value Proposition?

• Make sure 
marketing 
materials reach 
intended 
audiences 

• Be open to 
exploring new 
partnerships. 
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Made possible with support from 
the Wells Fargo Foundation 

National 
Scam Alert 
Campaign 
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Lessons Learned 

• Beginning in 2009, consumers 
were desperately looking for 
ways to save their homes. It 
created the perfect atmosphere 
for scammers to take money 
from unaware homeowners in 
exchange for empty promises.
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Goal: To educate and inform 
consumers about housing 

related scams-where to 
report them; and where to go 

for trusted assistance.
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Strategies 

• Consumer facing collateral
• Support for local 

marketing and outreach
• A resource driven website
• Leveraging social media
• Partnerships and 

collaborations
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Partnership 
Opportunities 

• Access to a marketing toolkit 
that includes a suite of 
resources for digital platforms

• Information in five languages: 
English, Spanish, Chinese, 
Korean, and Vietnamese

• Linkage to campaign 
messages at the campaign 
website

• Collaboration with other 
industry leaders on best 
practices



I

Call 800-569-4287 Find a Housing Counselor

(
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-ft Home FAQs MyAccount Logout

Thanks for joining a united effort to help
homeowners through this tough time.

1·n this toolkit, you'll find pre-designed resources to help you raise awareness about pandemic assistance available for your
customers. Wf!ve included everything from emails to social media posts to direct mail, along wit h a few different
executions of each so you can find a look that works for you and your brand. Everything here is free to use and distribute.

The licensed images and files for the campaign mater ials ("materials") are intended for use by mortgage servicers and
housing counselor s solely for the purpose of reaching borrowers who may need forbearance or other assistance. No other
use of the materials is authorized or permitted, and the materials may not be altered except to add specific servicer or
counselor contact information in the edit ablefields.

If you have any questions, please send an email to help@covidhelpforhome.organd your email willberesponded to as
soon aspossible.

Good luck! And thank you for joining this united effort to help homeowners throughthis tough time.

Resources How-ToGuide

Customers on
forbearance,
but needa
conversation

Customers who are
delinquent,
but haven't asked for
help

Emails Download [Preview] Emails Download [Preview]
Direct Mail Download [Preview] Dir ect Mail Download [Preview)
Social Media Download [Preview] Social Media Download [Preview]

Billboard Download [Preview] Billboard Download [Preview)
Powered by RiskSpan. Inc and Housing Finance Strategies, LLC

mailto:help@covidhelpforhome.organd


NeighborWorks.org



NeighborWorks.org



NeighborWorks.org



NeighborWorks.org

This work is critical to our community.

“We take on the issues people talk about but don’t always want to 
address…”

—Jonathan Drapkin, President and CEO
Hudson Valley Pattern for Progress
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Thank you!
Remain Safe!

Karen Hoskins –khoskins@nw.org
Vice President, Homeownership and Lending 

http://nw.org

