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New York = 1.55

Sources: United Nations, 
NYS DOH
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School populations

1997-2007 2007-2021

• Net loss of 34,088 students

• 97 of 120 school districts have 
shrinking enrollments Source: NYS DOE
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Migration

• The region has lost people to migration for 24 of 
the last 25 years

• Only positive year was the very start of the 
pandemic

• Total net loss is 134,505 people

• Most people going to NYC, bordering 
states/counties, Florida and Carolinas

• U.S. Census Bureau found housing was the No. 1 
reason for people leaving the Northeast, followed 
by family-related reasons and job-related

Source: Internal Revenue Service annual 
reports on migration



Housing Needs Assessment 
Advisory Committee

Workforce and population

• People age 25-44 = 592,156

• People age 45-64 = 691,926

• Difference = 99,770

• Every group below the age of 19 is 
getting significantly smaller over 
time

• Net difference now is 26,335 
fewer children and teens

• As these groups “age up,” the 
number of people in our prime 
working-age cohorts becomes 
less and less over time

Source: U.S. Census Bureau



Loss of 4,997
Loss of 11,693
Loss of 4,444
Loss of 5,201

Total loss of 26,335

• Schools

• Workforce

• Volunteer base

• Community vibrancy

Workforce and population



Ramifications of our people shortage

Economic

• Labor shortages

• Upward wage pressure

• Business closures  locally owned 

• Stressor for business attraction

• Fewer consumers

Schools

• More school closures

• Difficult school budgets

• Hiring and program offerings

Healthcare

• Hard to find employees just as demand increases

• Challenging finances due to payor mix

Society

• Where will we get volunteers? 

• Longer working hours

Taxing and municipal finance

• Effect of aging on revenue

• Fickle nature of second homes and short-term 
rentals

Transportation

• Harder to fund public transport, but greater need



People shortage fact check

• “We cannot afford to have more people in the schools.”   This is utter nonsense

• Data do not support it

• Too often used as a verbal weapon against development, especially housing

• “People just don’t want to work anymore.”  more nonsense

• Employment-to-population ratio is 58.4 percent 

• Higher than most of the 1970s, 1980s, 1990s and 2010s

• Recent data suggest shrinkage in the pool, not in the proportion of people who want to work

• People are leaving NY because the taxes are too high

• This is likely true  connected to the overall cost of housing

• Bordering states pay about 30-60 percent less in property tax on comparable homes

• States to the south pay 60-85 percent less on property tax  some have no income tax

• If people are leaving NY, why do we have a housing shortage? 

• Growing proportion of homes locked up as second homes and short-term rentals

• Smaller families

• Boomer generation staying in homes longer

• We did not build for the Millennials  Since 2010 only built 0.45 housing units for every job created



• We are disappointed when the local diner closes

• We want the shelves stocked at our local grocery stores

• We are worried about shortages in childcare, eldercare, and emergency medical services

• We fume when school bus routes are cut for lack of drivers

• We love farm-fresh food and need people to harvest it

• We need people to operate our hotels, wastewater plants, local government offices, and distribution 
warehouses

We value these goods and services. They are things that we need and want. 

So are we willing to encourage and allow the type of housing that is needed by our neighbors who provide 
these things that we deeply value? 

We are connected…are our policies?



Questions and discussion…
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