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Two Housing Conversations




Housing prices
Housing prices



Pre-Great Depression Housing

 Local Banks

Home Value
* 50% Down Payment
* Interest Only Loan

» 5-year Term w/ Balloon Payment

Mortgage Amount







Great Depression Home Value Decline

Home Value

New Home Value

New Mortgage Amount
Mortgage Amount




Great Depression Home Value Decline

What you owe. .
What the bank will

lend you.




Great Depression Home Value Decline

You need this much cash!







New Deal Housing
Initiatives

« Government purchase of mortgages in
default

» Refinancing over 20 years
» Lower interest rates
* Principle + Interest

» Create a secondary market for 30-year
mortgages (Fannie Mae)

» Lower down payments to 20%

* Provide mortgage insurance




“Were the war to end suddenly....there
would be ushered in the greatest period of
unemployment and industrial dislocation

which any economy has ever faced.”

-Paul Samuelson
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more people
borrow more pay more




This was wildly successtul!
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This was wildly successtul!
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Case Shiller Home Price Index
January 1945 to December 2007
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These are Financial Products

(secondarily, they serve as shelter)




What is the product?




Who is the product?

MORTGAGE




Case Shiller Home Price Index
January 1945 to December 2022
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more people




more people

borrow more




more people
borrow more pay more




= @NEWS

Trump proposes 50-
year mortgage plan as
housing costs soar

The plan would lower and elongate the
monthly payments needed to buy a home.

By Mason Leath
November 10,2025, <6min [
5:43 PMET read

s

Trump administration moves forward with plan to
introduce 50-year mortgagesSome longtime allies
of President Donald Trump are not on board with
the idea, and experts warn the proposal could drive
up prices.Nathan Howard/Reuters

The American Dream may have just gotten

a five-decade payment plan.



These are Financial Products

(secondarily, they serve as shelter)




Distribution of Investment Capital for Housing

Li | <
i | !nE “—ll













Housing-Ready Cities STRONG

TOWNS
How to Escape
the Housing Trap T Aoy

1. Code Reform
2.Incremental Developers
3.Localize Finance



Toolkit

Six Policies Every
City Needs TO Be The Housing-Ready City:

A Toolkit for Local Code

“Housing Ready” elorm

STRONG
TOWNS

Download at strongtowns.org/housingready




Toolkit & STRONG

Who Will Build the
( ‘HOUSIIlg Re ad Housing-Ready City?

Cltyr) And How Cities Will Help These Builders Succeed
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Download at strongtowns.org/housingready
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' B STRONG
Toolkit STRONG

Financing the Financing the
H()using_Ready City Housing-Ready City

And How Cities Will Help These Builders Succeed

Comming Early 2026



Oswego,
New York

Micro Grants







Minnesota

Special Assessments




Florida

Co-sign Loans




CHARLES L. DANIEL
MAROHN, Jr. HERRIGES

'ESCAPING

HOUSING Learn what power
TRAP you have to heal
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STRONG
TOWNS

The Housing Ready City:
\ Toolkit for L.ocal Code
Reform

STRONG
TOWNS

Who Will Build the
Housing Ready City?

STRONG
TOWNS

Financing the

Housing-Ready City

Download at strongtowns.org/housingready
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